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Discover the latest updates from the GreenVET4U project 
as we continue working to strengthen vocational education 
and training for green jobs in Uganda. In this edition, we 
highlight recent project milestones, new tools and 
platforms, and key reflections on the role of VET 
professionals in driving sustainable change. 
 

Fourth Transnational Partners 
Meeting 
 

GreenVET4U partners recently gathered in Milan, Italy, for 

the 4th Transnational Partners Meeting, hosted by Centro 

Servizi Formazione (CSF). Over three days, the consortium 

reviewed progress, coordinated upcoming activities, and 

advanced joint work on innovative curricula, digital tools, and 

micro-credentials for green skills. 

The meeting also included a study visit to CSF’s training 

centre in Vigevano, offering valuable insights into real VET 

practices and how training provision can better respond to 

labour market needs. 
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Competence matrix for designing green VET 
curricula 
 

One of GreenVET4U’s key project results is now available: the Competence Matrix on Design 

and Delivery of Innovative Curricula in Skills for Green Jobs. This practical and structured tool 

defines the competences VET practitioners and in-company trainers need to design training 

aligned with Uganda’s green transition. 

Built around six strategic competence areas, the matrix provides clear learning outcomes and 

performance criteria, making it a concrete resource for curriculum design, capacity building, 

and quality assurance. 

Read more 

GreenVET4U Virtual 
Innovation LAB 
 

The GreenVET4U Virtual Innovation Lab is 

now open. It is a collaborative online space 

where VET practitioners and providers from 

Uganda and Europe can connect, exchange 

ideas, and co-create solutions for green 

vocational education. 

Within the Lab, members of the Community 

of Practice can collaborate on project ideas, 

explore the Competence Matrix, share 

resources, and contribute to discussions 

addressing real skills challenges linked to 

the green transition. 

Read more and join the LAB 

In addition, the matrix is designed as a 

flexible and transferable reference tool, 

suitable both for developing new training 

programmes and for reviewing and 

improving existing ones. Its alignment with 

levels 5 and 6 of the European Qualifications 

Framework supports its use across different 

professional profiles, from technical trainers 

to staff with coordination and management 

responsibilities. In this way, the Competence 

Matrix helps VET professionals create 

coherent, relevant training pathways that 

enhance employability and contribute to 

sustainability within the green economy. 
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e-Learning Platform for VET practitioners and in-
company trainers 
 

GreenVET4U is developing a set of e-learning courses that will soon be available on its e-

Learning Platform, supporting the continuous professional development of VET practitioners 

and in-company trainers in Uganda. 

The courses will focus on six key areas for designing and delivering innovative green 

curricula, from business-education partnerships and labour market analysis to digital 

learning, inclusion, and competence validation. 

PROJECT RELEVANCE 

Learn how to strengthen 

your capacities 

Uganda’s TVET reform 
 

Uganda is undergoing an important reform 

of its TVET system, aimed at improving 

quality, relevance, and alignment with 

labour market needs. These changes open 

new opportunities to integrate green skills 

into vocational training and respond to 

growing demand in sectors linked to 

sustainability. 

GreenVET4U contributes to this evolving 

context by strengthening the capacity of 

VET professionals to design and deliver 

green-oriented curricula that support both 

national priorities and local development. 

Learn more about Uganda’s 

TVET reform 
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PROJECT PARTNERS 

                                @GreenVET4U  

https://greenvet4u.eu/ 

Follow GreenVET4U to stay updated on new resources, project results, and 
upcoming activities supporting green skills development in Uganda. 

 

Building Uganda’s 
resilience through VET 
professionals 
 

GreenVET4U places VET professionals at 

the centre of change. By investing in 

trainers and educators, the project 

recognises their role as multipliers of 

innovation and key drivers of Uganda’s 

green transition. 

Through capacity building and curriculum 

development, GreenVET4U supports 

trainers in sectors such as eco-tourism and 

waste management, helping them foster 

green skills, entrepreneurship, and 

resilience in their communities. 
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